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1.0 Introduction and information 

Local and Regional Competitiveness Project (LRCP) is a four-year investment operation funded with grant from 
the European Union (IPA-2) and consists of four components.  LRCP is based on comprehensive approach 
towards tourism development and destination management and will provide investment funding and building of 
capacity as support of the sector growth, investments in destinations and prosperity of the particular destinations.   

The development goal of the LRC Project is improvement of tourism contribution to local economic development 
and improvement of the Government and public entity capacity for encouraging tourism growth and facilitating 
the destination management.  

LRCP goal is to significantly increase the attractiveness of the destinations-participants and thus increase the 
economic activity of these destinations and support the growth and development of tourism sector on central, 
regional and local level. The Project directly operates with public, non-profitable and private entities and is 
created in order to ensure financial, economic and social benefits for the local communities and the private 
sector.   

Cultural Heritage Management Plan (CHMP) is part of the Environment and Social Management Plan (ESMP), 
prepared for the planned activities within ñCultural values and tourism: From lifestyle to a privilege for experienceò 
Project, submitted on the LRCP Second Call for submission of proposals for Investments for sub-grants in the 
infrastructure related to tourism and connections in the destinations, by the Public Institute ñMuseum of the City 
of Skopjeò ï Skopje, with address at  bb Sveti Kiril i Metodij Blvd, Skopje.  Cultural Heritage Management Plan 
(CHMP) contains project description, technical details, area and location, based on which the risks related to the 
immovable cultural heritage are being assessed from environmental and social aspect. . CHMP is assessing 
impact to cultural heritage 

 The implementation of the measures for mitigation and monitoring which identify the determined risks and issues 
in the CHMP as part of the ESAMP is mandatory. Pursuant to the Law and WB Policy of Physical Cultural 
Resources, CHMP will contain proposed measures and activities for protection of the cultural heritage as well as 
possible factor and risks presenting cultural heritage risk. 

ñCultural values and tourism: From lifestyle to a privilege for experienceò Project of the Museum of the City of 
Skopje is directed towards utilization of the spatial and institutional potentials of the valuable monument of 
historical and culturological aspect ñOld Railway Station in Skopjeò where the Museum of the City of Skopje is 
located, which as a result of the consequences from the earthquake back in 1963 has partially preserved 
authenticity of the original architectural entirety. The basic architectural project is based on the idea of re-
evaluation, re-attraction and revitalization of the existing contents of the Museum of the City of Skopje monument 
and their modernization, for the purpose of establishing new relation between the Museum and its immediate 
surroundings, with the citizens of the Republic of Macedonia, the tourists and the City as well. The new, 
contemporary designed premises and contents, re-evaluation, re-attraction and revitalization of the existing 
contents of the Museum of the City of Skopje monument will increase the attractiveness of the Museum to the 
citizens, as well as national and international tourists visiting the City of Skopje. 

2.0 Description of works: 
The new solution envisages the adaptation of the existing space in order to create new contents such as: 

1. Museum foyer with shop; 
2. Educational space; 
3. Auditorium; 
4. Toilets; 
5. Space for technical service; 
6. Cafeteria in the open yard; 
7. Open yard; 
8. Official entrance on the west side with a return to the original appearance of the entrance of the 

Museum. 
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1. The main exhibition hall is scheduled to be adapted in a museum foyer, with an area smaller than the current 
one, of 152 m2, in which the contents of a museum shop, ticket office and initial informing of visitors will be 
placed, via an interactive monitor placed on the right side of the entrance. 

2. Multipurpose space with educational purpose, with flexible disposition of the equipment, where lectures, 
workshops would be held on an area of 100 m2 and it would be possible for visitors to take an informative 
approach to information related to the history and other areas of the urban cultural functioning of the city of 
Skopje. 

3. By opening the approach to the historical stairs to the platforms , by the side of the educational space and 
adapting them to the auditorium, a small hall with six cascaded rows, with about 40 seats, a small stage with 
projection space and media space in the continuation of the stage the basement level, with a total area of 42 m2. 

The remaining exhibition space remains in its physical dimensions, by changing the exhibition disposition in the 
hall for permanent setting and setting a ramp to overcome the denivelation between the space of halls 4 and 6, 
from 15 cm in length to 300 cm. 

In the exhibition area of the platform, which from the ramp, i.e. the access is 25 m long, it is foreseen to be 
partitioned to form an auxiliary space, on the west side of the hall, with the purpose of placing the packs of the 
exhibits for the duration of the exhibition in width of 150 cm. 

In the space between the entrance pre-space and the foyer, it is planned to set up an exhibition space, 
showcases in which documents and exhibits related to the City of Skopje would be placed, as a kind of 
introduction to the exhibits in the museum. 

4. and 5. In place of the current sanitation it envisages setting up a steel staircase construction to the level of the 
first floor of newly built facility on the north facade, where technical service will be settled. Under them on an area 
of 30 m2 is planned accommodation of sanitary facilities for women with 2 cabins for men with 1 cabin with a 
urinal, a toilette for people with special needs and hygienic room. 

6. The cafeteria within the open yard is planned to be placed in an object with an area of 17 m2, which previously 
had the same function. 

7. The open yard is foreseen to be adapted for two contents: 

- Terrace with wooden flooring type "decking" where the space would be provided for 80 seating 
places, in addition to the cafeteria. 

- Space for projections, with screen placed on the east facade of the lobby, above the doors with 
space for an audience with mobile sitting tribunes. 

9. It is intended to restore the original purpose of the official entrance on the west side by returning the 
original appearance of the entrance - porch in which should be provided two entrances, one of which is 
official for employees with a direct connection with the stairs to the third floor and entrance to the 
exhibition area the photo gallery that will be connected through hall no 4 with the rest of the exhibition 
space. 
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1.1 Project benefits: ăCultural values and tourism: From lifestyle to a privilege for experienceò of the 
Museum of the City of Skopje  

 
The main Project goal is: 

The Museum of the City of Skopje to be promoted into multimedia space, attractive for the visitors, which will 
offer contemporary display (presentation) of the cultural heritage of the City of Skopje.  

 

Specific Project goals: 

1. Infrastructure promotion of the Museum of the City of Skopje and strengthening of the institutional capacities, 
by preserving its authenticity through the valuable monument ï the Old Railway Station. 

2. Increasing the offer for the destination via development of the authentic cultural experience based on local city 
history and culture, thus meeting the demands of the prioritized segments. 

3. Encouraging promotion and awareness of tourist advantages of the destination through increased promotional 
activities, information sharing and intersectoral cooperation.  

4. Establishing new relation between the Museum of the City of Skopje and its immediate surroundings, its users 
(citizens and tourists) and the destination as a whole. 

The Project goal is to show that the improvement and development of cultural institutions, contents and premises 
can be basis for successful model for tourism development and sustainable economic growth of the cities, in the 
context of promotion of their regional competition. In specific sense, the Project is directed towards utilization of 
the spatial and institutional potentials of the valuable monument of historical and culturological aspect ñOld 
Railway Station in Skopjeò where the Museum of the City of Skopje is located, which as a result of the 
consequences from the earthquake back in 1963 has partially preserved authenticity of the original architectural 
entirety. Due to limited resources for Museum restoration, the Museum is not attractive to the visitors (citizens 
and tourists), which can be seen from the statistics of approximately 200 visitors per month. The current capacity 
of the Museum is continuously maintained which is not enough for attracting visitors due to being on the same 
level. The final goal is to increase threefold the number of visitors. The basic architectural project is based on the 
idea of re-evaluation, re-attraction and revitalization of the existing contents of the Museum of the City of Skopje 
monument and their modernization, for the purpose of establishing new relation between the Museum and its 
immediate surroundings, with the citizens of the Republic of Macedonia, the tourists and the City as well. The 
new, contemporary designed premises and contents, the re-evaluation, reactivation and revitalization of the 
existing contents of the monument - Museum will increase the attractiveness of the Museum to national visitors 
and to the tourists from abroad. The Museum will become a place of uninterrupted and simulative creational and 
creative cultural communication through the increased number of qualitative, contemporary conceptualized 
exhibit settings, temporary and movable exhibits, lectures, seminars, courses and other forms of action, provided 
by the improved infrastructure capacity. The restoration is indicative intervention for solving the current problems 
of the Museum of the City of Skopje. 
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Figure 1 Base view of the ground floor (currently) with marked dismantling locations 
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Figure 2 Base view of the ground floor (newly designed interior) 
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Figure 3 Base view of the ceiling of the ground floor (currently) with marked dismantling locations 
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Figure 4 Base view of the ceiling of the ground floor (newly designed interior) 
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Figure 5 Current situation cross-section A-A 
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Figure 6 Newly designed situation cross-section A1-A1 
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Figure 7 Newly designed situation cross-section A2-A2 

 

 

 

 


